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igniting public policy and community change

AGENDA

Meeting Goal(s): Finalize PIAC recommendations; Improve CLQIC knowledge of HCPF
infrastructure; Adopt CLQIC Charter

1:00 Welcome and Introductions

1:05  HCPF Overview & Vision for CLQIC, Camille Harding, Quality Health Improvement Manager
1:40 HCPF Background and Regulations

2:25 PIAC Recommendations

2:45 Charter

3:00 Adjourn
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CLQIC MEETING NORMS

1. We will turn off or silence our cell phones.

2. We will not place barriers between ourselves and others and so will not use laptops or
tablets.

3. We will arrive on time so we can begin on time.

4. We will end on time and not leave early.

5. We will respect one another by not interrupting.

6. We will respect one another by not monopolizing the conversation.

7. We will respect one another by not having side conversations when someone is speaking.

8. We will speak for ourselves and not for others by always using ‘I’ language, owning what we
say.

9. When reflecting on what another person has said, we will say what we hear them to have said
and check with them that our hearing is correct.

10. We will honor the use of name tents to indicate when we wish to speak.

11. We will respect other process tools implemented by the facilitator.
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